
GEORGIA STATEWIDE 
MULTIPROTOCOL HEALTH INFORMATION NETWORK 

TIIAP #940753 

PROJECT NARRATIVE 
Revised Sept. 20, 1994 

THE GEORGIA INPHO NETWORKING INITIATIVE 

The applicant, the Georgia Division of Public Health (GDPH), 
is the lead public health agency for the state of Georgia. The 
GDPH Center for Health Information -- which will have lead 
responsibility for the proposed project -- has developed a 
comprehensive strategy to focus computer networking and advanced 
telecommunications technology on improved health for Georgia. 

The goal of this project is to enhance the health of the 
people of Georgia, especially among low-income, minority and other 
families and communities that lack adequate access to primary and 
preventive health services and to health care. 

In 1992, GDPH initiated the Georgia Information Network for 
Public Health Officials (INPHO) project to install an advanced, 
multiprotocol WAN linking the LAN that serves the state Public 
Health headquarters with LANs in each of the nineteen district 
health offices. This initial stage of the Georgia INPHO project 
will be complete by 1995. 

INPHO STAGE 11: COMMUNITY-BASED HEALTH INFORMATION NETWORKING 

The ultimate INPHO objective project is to expand the INPHO 
network to serve public health clinics operating in all of 
Georgia's 159 counties. The approved NTIA grant of $660,000 will 
connect the LANs and workstations in eight of Georgia's 19 public 
health districts to the network. (Health districts provide 
program, information, and other assistance to clusters of county 
health departments.) To fit the reduced funding, the eight 
districts were selected because: 1) they have, or shortly will 
have, installed LANs; 2) they have adequate technical support on 
site to support the new connectivity. Using funds from other 
sources, GDPH plans for the INPHO network ultimately to serve all 
public health clinic, county and district sites throughout Georgia. 

This project will create the nation's first public health 
"network of networks", putting authoritative health information and 
high-speed communications at the fingertips of health practitioners 
and the communities and families they serve. Through the WAN 
connection, NTIA support will give community and state public 
health end-users access to other state and local Georgia agencies. 
Through its Internet on-ramp, the INPHO network will open access 
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even wider, to counterparts in other states, to federal health 
agencies and to other Internet-accessible resources. 

ADDITIONAL PROJECT COMPONENTS: CONNECTING EXISTING NETWORKS 

Three important components of the project will interconnect 
the INPHO network with other, existing networks. For the end-user, 
these components will help merge into a single knowledge base and 
communications medium the information assets of the public health 
and medical care disciplines. The project will: 

0 Link the INPHO network with the network serving the Public 
Health and Preventive Medicine Residency Program at the 
Morehouse School of Medicine. Morehouse is an historically 
black institution. The connection will give residents and 
faculty access to the resources available through INPHO and 
from the GaIN network, strengthening their preparation in 
primary and preventive health. 

Link the INPHO network to the Georgia Interactive Network for 
Medical Information (GaIN) which provides electronic 
information services directly to clinicians in fifty-six 
Georgia hospitals and to over 800 physicians and other 
individual health care practitioners. GaIN shortly will 
expand its user base to include 46 federally recognized 
primary care centers (operating 165 clinics) in the eight 
states that comprise Region IV of the Department of Health and 
Human Services. As a national model, the GaIN-INPHO linkage 
will demonstrate the value of interconnecting public health 
with medical care computer/telecommunications networks. 

0 Demonstrate the effectiveness of electronically networking 
children's health providers in rural American by establishing 
dial-up access for private pediatricians and hospitals to a 
confidentiality-protected immunization registry maintained on 
the LAN that serves the rural Lowndes County health 
department. 

0 Provide preventive health and health promotion information to 
families in a low-income, inner-city neighborhood, by 
interconnecting the networks serving the innovative, new 
Family Resource Center of Savannah, Georgia and the local 
health department. 

0 

PROJECT PARTNERSHIPS 

While GDPH will have lead responsibility for the project, as 
it does for the current INPHO project, five other organizations 
will be actively involved in the project and have executed 
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partnership agreements with GDPH: 

0 Morehouse College School of Medicine, Department of 
Preventive Medicine and Community Health; 

0 The Georgia Information Network for Medical Information 
(GaIN), Mercer University School of Medicine; 

0 The Lowndes County Board of Health; 

0 The Chatham Board of Health; the Savannah/Chatham Youth 
Futures Authority; and 

0 The Georgia Center for Advanced Telecommunications 
Technology (GCATT) . 

SYSTEMS TO BE USED 

The Georgia INPHO "network of networks" will be based on open- 
systems architecture employing Novell-standard token ring LANS 
supported by a LAN interconnect service rather than a separate, 
dedicated backbone. Where cost-effective, public health clinic 
sites will connect with the network via remote-console and 
asynchronous dialup links. 

Multiprotocol WAN services will be provided by the state 
Department of Administrative Services. All information stored and 
transmitted over the INPHO network, and exchanged with the GaIN 
network and other project partners, will be in digital databases or 
digital electronic files. The E-mail system also supports 
electronic file attachment for transmission to recipients. GDPH 
envisions ultimate migration to client-server architecture with 
database access via SQL. 

END-USERS TO BE SERVED 

End-users for the proposed systems include, at the minimum: 

0 Clinical, managerial and support staff at 81 county 
health department sites in Georgia: approximately 4 0 0  
public health nursing staff, 30 physicians, and 3 5 0  other 
staff ; 

o Professional, managerial and support staff of the Georgia 
Division of Public Health in eight district health offices, 
approximately: 200 district staff, and 175 central staff; 

Faculty and students of the Morehouse School of Medicine 
Public Health and Preventive Medicine Residency Program: 16 

o 
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faculty, and 5 residents (average annual enrollment); 

o Staff located in pediatric practices and the regional, 
public hospital serving Lowndes County; 

approximately 25 professionals: 

o Clinical and other staff of the 5 6  hospital/institutional 
members of the GaIN network and its individual members (in 
Georgia and other states), approximately: 36,695 
hospital/institutional clinical end-users, and 800 
individual members; 

o Staff of the Family Resource Center, Savannah, currently 

o Clinical and other staff in the 165 federally recognized 
primary health clinics in Georgia and the seven other 
states of HHS Region IV; these centers are scheduled to 
become members of the GaIN system beginning in mid-1994. 

AREA SERVED BY THE PROJECT 

This project will serve 81 public health clinic sites in 59 
Georgia counties. Using funds from other, future sources, GDPH 
plans for the INPHO network ultimately to serve the entire state. 
Specific project components will deliver additional services in: 1) 
the Morehouse School of Medicine, Atlanta; 2) Lowndes County, 
south-central Georgia; 3 )  inner-city neighborhoods (Area C) of the 
city of Savannah, north coastal Georgia; and 4) the communities 
served by the 165 federally recognized primary care clinics in the 
eight states of Alabama, Florida, Georgia, Mississippi, North 
Carolina, South Carolina, Tennessee, and Kentucky scheduled to 
participate in the GaIN network beginning in 1994. 

EVALUATION 

Independent evaluation of the NTIA project will be conducted 
by the Emory University School of Public Health, the partner 
responsible for evaluation of the first stage of the Georgia INPHO 
project. The evaluation strategy will address process, impact and 
outcome dimensions. 

PLAN FOR DISSEMINATION OF KNOWLEDGE GAINED 

GDPH and its partners will disseminate knowledge gained to the 
public health community, state and local government agencies, and 
the networking/telecommunications community, through Internet 
distribution, participation in national, regional and state 
associations and other channels. 
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