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“To establish itself as atrue independent sovereign nation, the Suquamish Tribe

envisions afinancially independent nation of people living on the Port Madison Indian

Reservation, which iswholly owned and controlled by members who are grounded in

their culture, drug and alcohol free, educated, healthy, and economically independent.”
The Suquamish Tribe Vision Statement

Thisvision statement was voted on by the Suguamish People. We believe that our
government should do all it can to develop programs that will nurture this vision to become
a redlity. RezNet: The Suquamish Electronic Nation Mobile Project is a step toward
achieving our vision statement. Through access to technology, we hope to provide the
resources for Tribal members to become more “educated and economically independent.”

Currently, these are still challenging problems. The 1998 Indian Service Population
& Labor Force Estimate Report (Attachment XI1) states that of the 1,188 employed Native
Americans on the Port Madison Indian Reservation (amap is provided as Attachment 1 X),
704 or 60% are till below the poverty line, indicating that many have low-paying, entry-
level jobs. This can be correlated to the low scholastic achievement of Suquamish Tribal
youth in the public school system. North Kitsap School District Superintendent, Dr. Eugene
Medina, statesin hisletter of partnership (Attachment X111) that Suguamish students score
consistently lower than district averages, and of the 1999 graduating seniors, all Suquamish
students ranked in the bottom third of their class. Cindy Purser, Secretary of the Inter-Tribal
Parent Education Committee, Suquamish Tribal Elementary Education Liaison and mother
of five Tribal members, writesin her letter of support that RezNet “could turn around the
declining assignment compl etion scoresbeginning inthe 8" grade,” inwhich they saw a25%
decrease between 6™ and 8" grades in Suquamish students (Attachment 11).

RezNet is the third step in an on-going technology project that has included the
Computer Loan Program, which placesrefurbished systemsinto Tribal member homes, and
the Computer L earning Center, which providesthe Suguami sh community accessto 20 state-
of-the-art systems, on which they can receive college degrees and computer certifications.
Each aspect grew out of evaluation of the previous project. It began with Tribal families
needing computersin their homesfor education, work, or play. We have distributed over 50
computersand continueto do so, but participantswere faced with anumber of obstaclesthat
could not beeasily rectified. Thereason weweredistributing these computerswasto provide
access where there had been none previously, thus once the computers were in the homes
families did not know how to utilize them. Access to the Internet was just as problematic
because many participants lacked phone service or the fundsto pay for an Internet provider
and the area cable companies do not serve one Tribal Housing Development. Unfortunately,
the Suquamish Tribe Information Systems staff lacked the numbersto be able to handle the
on-going maintenance of this project.

We determined that instructional services must be availablein order for the program
to succeed, and the Suquamish Computer Learning Center (SCLC) project was born. We
applied for a number of different grants, including the 1999 TIIAP, and fund- raised and
were able to develop a wonderful program. The Suquamish Tribe Higher Education



Committee purchased ablock of computer education units, allowing Tribal memberstowalk
in and immediately begin computer classes. Becausethey are available over the Internet and
can be completed at the user’ sleisure, they are quite popular and another large block of units
isbeing purchased. To expand on the education aspect, a program has started that will allow
thirteen Native Americans, primarily composed of Tribal members, beinvolvedinan on-the-
job training program. These students will spend half of their day in a classroom setting and
the rest assisting in the SCLC (Attachment 1). While we consider this an enormous
accomplishment, it has been called to our attention that e ementary-aged youth are not as
ableto utilize this facility.

Thisinformation compelled usto analyzethe daily sign-inlogsand user information
sheets. It wasdiscovered that sinceits opening the SCL C has seenitsdaily usersdouble, but
when you pull out the number of children under 12, there has been no incline, in fact the
usage is hardly even noticeable (Attachment X1). Theideafor RezNet came from amother,
who was concerned for the children whose parents worked late or did not have
transportation. We considered utilizing any available vehicles as shuttles but parents were
very concerned with their young children being at the SCLC without close supervision.
Following meetings with community members and school officials, it was decided that this
project would be the most useful approach to target the scholastic and access challenges
faced by our young Tribal members.

Partnerships are being finalized with the North Kitsap School District (Attachment
VII & XIlI), in particular Suguamish Elementary, which is located on the Port Madison
Indian Reservation but isnot aTribal school; the Marion Forsman-Boushie Early Learning
Center, which includes Early Head Start (0-2), Head Start (3-5), childcare and After-school
programs (Attachment XVI1); and the Inter-Tribal Parents Education Committee, who are
comprised of parents of Native children in NKSD. The Native American Liaison Program
through NKSD will be the primary contact at the schools and ensure that information is
being forwarded to the RezNet staff regarding current homework projects and upcoming
events. This will allow the staff to remind children and their parents of what projects are
coming due. Further, NKSD will assist with developing and reviewing the curriculum and
community intranet website, “Virtual Longhouse’. The Early Learning Center clienteleis
largely Native and worksto have a Suguamish cultural component to itsteachings, including
revitalizing our L ushootseed language. Thereisacomputer program that hasbeen devel oped
but cannot be operated at the EL C due to an incompatible and out-dated computer, shared
between al of the youth programs. The ELC will be able to use the RezNet bus during the
day, while the older children are at school. The Inter-Tribal Parents Education Committee
meetsregularly to strategize waysto foster scholastic achievement in Nativeyouth. They are
now devel oping packets, which can be distributed to Native children over the summers to
promote on-going, independent learning.

We believe this project will encourage elementary children to be excited about
learning, consequently increasing their performancein school. Weexpect to seean academic
incline, of at least one letter grade, in at least 50% of the participants within six months of
the project’ s inception. Further, we will be recruiting neighborhood volunteers, who will



meet the RezNet bus when it visits that neighborhood. These volunteerswill talk with their
neighbors to increase knowledge of the services provided and encourage parentsto take an
activeroleinthe academic process, by bringing their children to the SCLC on dayswhen the
busis not available.

To further encourage this participation, RezNet staff will be developing the“Virtual
Longhouse”’, which will be a community intranet. This idea has been a dream of the
Suquamish Tribe's Manager of Information Systems for quite sometime, but the idea was
clenched for this project when we reviewed the evaluation of TIIAP funded Trans-Border
Information Technology Collaborativeproject, which stated that “ I nterest was al so expressed
in being able to keep local network traffic in the region to reduce transmission time. Thus,
“they are looking into developing an area intranet.” This is important to our community
because there are many people who are not computer literate and may be embarrassed to ask
for help. This“Virtual Longhouse” will be designed specifically for those people who are
not computer literate, but would like to learn. We hope to take the TB-ITC project to the
next level by producing the areaintranet. We have been told that there are these Netmobiles
al over but we have yet to find one that is working with children in such away. We did try
to contact afew projects but were unable to reach anyone and the email we sent to the Net
on Wheels site we located through a search engine was returned.

Another innovative aspect of our project is the use of both fixed and wireless network
technologies (Attachments VIII & XV). The heart of this project is located in RezNet bus
but what makes that heart beat is the tower, which will provide the bus with its ability to
transmit thedata. It will work through the RezNet’ saccessto theinternal website. Thesignal
travelsto the tower antenna and is transmitted to the central site (the Suquamish Computer
Learning Center), where it is converted back to Ethernet. At the central site the signal is
handed off viarouter toaT-1 line, which provides accessto the Internet through the Internet
Service Provider. The returned website information is sent over the T-1, to the central site,
back to the remote site. The radios convert the 100baseT signal to 2.4 GHz signals and back
again, providing atransparent Ethernet connection. BreezeComwill providethecomponents
for the wireless network (Attachment XXI).

The Communicationstower, whichwill allow network accessto and fromthe MCLC,
is300 feet tall, with aground level elevation of between 250 — 300 feet. A T-1 feed (4 pairs)
will betheinput-output pipe. The Uni-13 bi-directional antennaswill communicate with the
antenna on top on the MCL C. The tower is self-supporting. An environmental enclosure at
the base will house the rest of the required equipment. In the enclosure will be at least the
following:

UPS

8 port 10/100 hub
T-1

Router

Power will be run to the ODB on the tower as well as Ethernet cable to each unit, or a
small 12-port hub in another tower-mounted ODB into which each of the 5 units feed



Ethernet. That would alow for just one Ethernet feed and one power feed to the hut from
the top of the tower. The MCLC itsdlf will have 10 computer workstations, a hub, a router
and aBoxlight projector on board. Filesand curriculum will be served from a central server
a the SCLC and viathe Internet through the central server maintained by Epic Learning.
Additionally, the Suguamish Tribewill provide CBT (Computer Based Training) CD-ROMs
focusing on K-6 education. This curriculum will be evaluated (before deployment) by
representatives from the North Kitsap School District for consistency with the District’s
educational objectives.

RezNet: The Suguamish Electronic Nation Mobile Project will provide our
Suguamish Y outh with the opportunities they are being kept from due to lack of finances,
transportation and access. This project will alow them to compete in our ever-changing
technological society. We have developed partnerships with the key stakeholders and now
need the financial support to implement the program.

“Both school performance, whether measured by reading achievement or teacher-
rated reading performance, and retention in grade related to delinquency...the
relationship between reading performance and delinquency appears even for first graders.
Likewise, retention in grades associates with delinquency even for first graders.”

Urban Delinquency and Substance Abuse: Initial Finding Report, 1994




